In my engagements | help organizations:

H H I Y R v Understanding how to set up a data-driven culture
v" Identifying use cases and experiments to run
2 v" Designing exponential business models
DATA WORTHz®

In the age of experimentation, data is not something you

CREATING A CULTURE THAT FOCUSES ON THE VALUE OF DATA
NEEDS A CROSS FUNCTIONAL ALIGNMENT & SENIOR SUPPORT.

want to sell. It is an asset you want to generate more of, oPERATING WoDEL _—
understand which is relevant, and how it can be e powon

actioned to generate value. But to be successful in
doing so, organizations need to think beyond the limits
of what they do today, internally, for their users and for
the ecosystem. | share stories of how this has
happened before, and how you can grow your business. .
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1 hour 30m 1 to 1 1 day

masterclass | Mentoring Data Value
+ Q&A Sessions workshop
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